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MSL CORE SCALES: 
Socially Responsible Leadership Scale (SRSL): 
Measures several core values of the Social Change Model, including consciousness of self, 
congruence, commitment, collaboration, controversy with civility, and citizenship.  A measure titled 
Omnibus SRLS represents students’ overall capacities for socially responsible leadership.

Leadership Efficacy:
Measures individuals’ internal beliefs in the likelihood that they can be successful in the 
leadership process.

Cognitive Skills: 
Measures students’ self-reported growth in advanced cognitive skills, including critical thinking, 
self-directed learning, and making complex connections between topics.

Campus Climate: 
Defined as the degree to which members of the campus community feel connected and 
appreciated, measured using two distinct factors: 
 1. Sense of Belonging – degree of feelings of affiliation with the campus community 
 2. Discriminatory Climate (direct) – concrete experiences of discrimintation 
 3. Discriminatory Climate (indirect) – general perceptions of a hostile campus environment.

Socio-Cultural Discussions with Peers: 
Measures frequency with which students engage with their peers outside the classroom around 
a set of compelling social and cultural issues including diversity, human rights, and religious beliefs.

Social Change Behaviors: 
Measures student behavioral enactment of socially responsible leadership.

Social Perspective-Taking: 
Defined as the ability to take another person’s point of view (Underwood & Moore, 1982; Franzoi, 
Davis, & Young, 1985) and/or accurately infer the thoughts and feelings of others (Gehlbach, 2004).

Resiliency: 
Defined as the characteristics that enable one to persist in the midst of adversity and positively 
cope with stress (Connor & Davidson, 2003).

Hope: 
Measures one’s capacity to generate, initiate action toward, and sustain necessary motivation for 
goals (Snyder et al., 1991).

Social Generativity:
Concern for future generations as we as engagement in current actions to advance the future of 
a community.
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Strong mentor relationships 
with faculty/instructors yield 

higher scores of resiliency 
among all students

Leadership conferences were 
among the best type of leadership 

experiences for increasing SCM 
outcomes

Participants who report 
involvemenent in student 

organizations score higher in SCM

Higher scores in both commitment 
and controversy with civility 

positively correlate with higher 
scores for sense of belonging

Students involved with advocacy 
& identity-based organzations 

score higher in citizenship

Students who participated in 
women’s leadership programs 

showed an increase in SCM outcomes, 
however, the same was not true for students

 who participated in multicultural 
leadership programs

THE 2018 MULTI-INSTITUTIONAL STUDY OF LEADERSHIP:
Outcomes & Impact for UNC-Chapel Hill

The Multi-Institutional Study of Leadership (MSL) examines the role of higher education in developing 
leadership capacities with a focus on specific environmental conditions that foster leadership development.  

Theoretical Framework: The Social Change Model (HERI, 1996)
The Social Change Model of Leadership Development (SCM) serves as the foundation of the Socially 
Responsible Leadership Scale (SRLS), which is the core of the MSL instrument.  This model approaches leadership 
as a purposeful, collaborative, values-based process that results in positive social change.

Adapted from Wagner, W. (2007). The social change model of leadership: A brief overview. Concepts & Connections, 15(1), p. 9
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THE SOCIAL CHANGE MODEL:

ASTIN’S (1993) I-E-O MODEL ADAPTED FOR MSL
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UNC-CH students score 
higher in all SCM outcomes 

c0mpared to the National MSL 
Sample except Resiliency. 

3.72 / 7

3.66 / 7

4.61 / 7

4.56 / 7

5.24 / 7

5.22 / 7

Women report a mean
of 4.07 while men score a 3.81 

in Citizenship; there is not 
significant data for non-binary 

reporting numbers.

Seniors scored higher in 
social perspective taking 

compared to 2015 MSL scores; 
and prior-to-college experiences

Active & consitent involvement 
in student organizations yields 

stronger scores in ALL SCM 
outcomes

SUB-STUDY OUTCOMES FOR UNC-CHAPEL HILL

INTERESTING FINDINGS:


